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Rapid and effective onboarding of new workers has become a 'must-have' 
capability for companies as they rebuild post-pandemic workforce skill sets. In 
today’s everything-digital age, digitalizing onboarding offers the flexibility and 
accessibility that traditional classroom and paper-based methods lack. However, 
like any tool, digital training can be ineffective if not implemented correctly. In 
addition, many companies find that having courseware online, as enabled by 
most computerized Learning Management Systems (LMS), is not enough for the 
new workforce demographics. Here are some of the most common pitfalls for 
the digitalization of new worker onboarding

Overloading Content
Digital training offers the convenience  
of delivering vast amounts of information 
more easily. Avoid the temptation, and 
keep from overwhelming new workers 
with too much content at once, making  
it difficult for workers to retain essential 
information. Break down training into 
manageable modules and use 
microlearning techniques to keep 
content digestible



Digital courseware often lacks the interactive elements that make 
classroom training engaging. Relying solely on presentations or 
text-heavy modules can result in disengagement. Videos help, 
but are not a panacea. To maintain interest, incorporate multiple 
elements into training and include interactive tools such as 
quizzes, simulations, and interactive content.

Ignoring Engagement



One of the most significant mistakes is treating digital training as a 

one-size-fits-all solution. Each new hire comes with unique skills, 

experiences, and learning styles, particularly now that workforce 

demographics may span three generations. Failing to personalize the 

training experience can lead to disengagement and slower ramp-up. 

Consider offering tailored learning paths that allow workers to focus on 

areas where they need to upskill while bypassing content they already 

know.

Lack of Personalization



Another common mistake is not providing adequate assessment and 

feedback mechanisms. With proper evaluation, it is easier to gauge 

how well workers understand the material or identify areas where they 

need more support. Include regular assessments, such as quizzes or 

assignments, and provide timely feedback to help workers track their 

progress and address any learning gaps.

Inadequate Assessment and 
Feedback



While the transfer of knowledge is a primary goal of onboarding, 

failing to integrate cultural elements into the training can leave new 

hires feeling disconnected. Include modules on company values, 

mission, and expected behaviors to help employees understand and 

embrace the organizational culture.

Failing to Integrate with 
Company Culture

While digital training is convenient, relying solely on it can be a 

mistake. Human interaction is crucial for building relationships and 

fostering a sense of belonging within the organization. Incorporate 

opportunities for face-to-face or virtual interactions, such as group 

discussions, mentorship programs, or team-building activities, to 

complement digital training.

Overemphasis on Digital 
Alone



Digitalize  
Onboarding  
With Best Practices 
In Mind
Despite potential challenges, digitalizing the 
onboarding process is undoubtedly a necessity for 
companies rebuilding their workforce, whether that 
is due to skills gaps from the attrition of experienced 
workers or the need to expand the workforce to drive 
growth. According to a McKinsey study, companies 
that invested in frontline training, and development 
saw double revenue growth rates and 37% less 
worker attrition than other companies that were also 
reviewed in the study. Digital training is also 
becoming table stakes as companies compete for 
workers that are accustomed to doing everything on 
a mobile device.


As a partner to leaders in manufacturing, energy, 
and logistics industries, ROO.AI has seen the value of 
the following best practices in making the transition 
to digital onboarding.




Begin by establishing clear objectives for the onboarding program, and metrics 

for measurement. Understand the essential components that new hires need to 

learn to achieve the objectives. In addition to safety, policies, and role-specific 

training, make sure to include company culture and how the company supports 

career growth. Break these components down into manageable modules or 

lessons to ensure clarity and facilitate the development of appropriate 

courseware.

Utilize Interactive and Engaging Content

Develop a Structured Onboarding Program

Digital training platforms offer a variety of tools to create engaging content. 

Incorporate multimedia elements such as videos, quizzes, and interactive 

simulations to cater to different learning styles. Leverage microlearning, an 

approach to delivering bite-sized learning content in short, focused bursts. Its 

brevity makes it highly accessible and convenient, fitting the modern worker's 

shorter attention span. Secondly, microlearning enhances retention and 

comprehension by presenting information in digestible chunks, allowing 

learners to absorb and apply knowledge more effectively. A study from Training 

Magazine found that organizations using microlearning saw a 20% increase in 

employee productivity and a 23% increase in employee satisfaction.
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The inherent power of digitalized training is its 24/7/365 availability. Too often the 

focus of onboarding tilts too far toward the company’s goals such as providing 

required safety training and communicating company policies. Capitalize on the 

opportunity during onboarding to establish the digital platform as a lifetime 

resource for upskilling and career development. Expand course content to help 

workers gain skills and learn the standard operating processes and equipment 

they will be using. Share the knowledge of other experienced workers through 

videos. Some advanced digital platforms, like ROO.AI, can capture and share 

knowledge from the workforce which adds value to the training program and 

the digital platform as a tool for skills development.

Offer Personalized Learning Paths

Add Value, Create A Resource

Recognize that each new hire comes with unique skills and experiences. 

Consider beginning the onboarding process with an assessment that the digital 

platform can facilitate. Understanding that some content may be required, 

create options to personalize the onboarding experience by allowing employees 

to skip modules they are already proficient in and focus on areas where they 

need more training. A tailored learning path not only saves time but also ensures 

that employees are fully engaged and making the most of their training time.
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While digital training offers many advantages, personal interaction should not 

be overlooked. ROO.AI customers use digital training in classroom settings to 

boost engagement and interaction during the training and establish the digital 

platform as a 'go-to' resource for new workers. Engage managers, supervisors, or 

mentors in the onboarding process with regular check-ins to discuss the new 

worker’s progress and address any concerns. Here again, supervisors can 

leverage the digital platform on the job to answer questions as they arise. These 

interactions provide an opportunity for new hires to receive personalized 

guidance and build relationships within the company.

Gather Feedback and Continuously Improve

Blend Digital with Personal Interaction

Collect feedback from new workers about their onboarding experience to 

identify areas for improvement. Add the ability to provide comments or ratings 

into the digital courseware, or leverage the digital platform for surveys or digital 

check-ins during onboarding to gather insights into what works well and what 

could be enhanced. Continuously updating and refining the digital training 

program based on feedback ensures it remains relevant and effective.
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Learning In The Flow Of Work

Digital training courseware is a powerful tool for 
onboarding new workers, but its effectiveness depends  
on avoiding common pitfalls. Following best practices like 
incorporating microlearning, building engaging and 
interactive content, personalization and feedback, 
digitalizing onboarding training can help companies 
successfully transform their onboarding programs.  
At ROO.Ai, we believe that the digitalization of onboarding 
is just the first step.


Josh Bersin, a Deloitte Partner and head of their corporate 
learning practice, wrote an interesting article where he 
coined the phrase 'Learning in the flow of work.' He sees 
the future of training as fusing microlearning apps into the 
digital platforms that workers use to get their jobs done.  
He also points to studies showing that 49% of workers  
want to consume training at the point of need.


The same ROO.AI platform that delivers engaging, 
interactive onboarding content is being used for work 
instruction, inspections, quality and maintenance across 
manufacturing, energy, and logistics companies. 
Reimaging training as a component of the work process 
not only represents a game-changer in the realm of 
workforce onboarding and development but also becomes 
a driver to bridge the growing skills gaps and boost worker 
productivity and quality.



To microlearn more about 

digitalizing onboarding 

go to www.roo.ai

https://roo.ai/?utm_source=ebook&utm_medium=referral&utm_campaign=onboard

